
University Hill Elementary PAC meeting 
Sept. 15th, 2017 University Hill Elementary School Multi-purpose Room 
 
Attendance: 
PAC executive team: 

 Chair: Eric Douglas 
 Vice Chair: Gary Leitch 
 Treasurer: Jenny Chen 
 Secretary: Ling Zhang 
 Policy Committee Chair: HsingChi von Bergmann 
 Finance Committee Chair: HsingChi von Bergmann 
 Engagement Committee Chair: Alicia Tkachuk 
 Activities Committee Chair: Aaron Kanter 
 Diversity Committee Chair: Kathleen  
 DPAC representative: Gary Leitch 

Principal: Carrie Froese 
Teachers: Kate, Jordan and Avanlee 
Parents 
 

1. Meeting called to order at 8:35am. 
 

2. The June 16th PAC AGM meeting minutes were approved (moved by Aaron 
and seconded by Jen). 
 

3. The Activities Committee Chair Aaron is in charge of the welcome back BBQ . 
Everything is underway smoothly. Kate, the teacher who has been involved 
in this event in the past few years gave a brief timetable of the event. We 
contract with M&M meats to do the BBQ. BBQ starts at 4:30 and last till 6:00. 
Students and families can enjoy their food in the courtyard and the 
playground weather permitting. The classroom doors open at 6:00 and 
parents can meet the teachers between 6 and 7.  

a. Parent volunteers are needed to help (i) settting up the tables,  (ii) 
assisting parking direction, and (iii) cleaning up afterwards. Please 
put down your name at the signup board outside the school office or 
signup online through the link on the PAC blog for any of the three 
tasks or all tasks if you are available to help. 

b. Please bring your own plates, utensils and cups. 
 

4. Report from PAC Chair: 
 Thank you very much for coming and we are all here to build our school 

community stronger. We look forward to working closely with the 
parents to support our children’s learning at UHE. 

 
5. Reports from Principal: 

 Terry Fox Run is this afternoon (Friday, 9/15). 



 The beginning of school is always busy. UHE hired three new classroom 
teachers and 1 new resource teacher. 

 Please be aware of the new safety rules implemented by VSB. If you child 
will be absent from school, please inform the school before 9:30 am. 
Details are in the most recent newsletter from the Principal. 

 With respect to the anti-spam law established by the government, PAC 
needs to build up its own list of contact. The welcome back BBQ offers a 
good opportunity to do so. 

 In the last newsletter, a sheet on parking at UHE was also included with 
Chinese and Korean translation. Parents are asked to carpool as much as 
possible and must follow the parking rules listed on the sheet. (A digital 
copy of the parking sheet can be found on the UHE-PAC website.). 

 There is now a discipline sheet at UHE. If your child brings home a 
discipline sheet that means the principal has talked with your child. If you 
have multiple such sheets, please come and see the class teacher and the 
principal. 

 A wish list for financial support from the school was presented. 
 

6. Discussion about the bylaws: 
 School Act allows us parents to form PAC and bylaws depict how we 

function as PAC. PAC bylaws can be amended at anytime. 
 The draft bylaw can be found online from our PAC website. 
 The bylaws are drafted based on a district standard template. (Jen) 
 A few revisions on the template include: 

o The school planning council was taken out and can be added back 
in later if needed. (Eric) 

o The election process was clearly stated for our context. A 
nomination committee will be formed prior to the election and 
follow the election steps. (HC) 

 A parent (Nicolas) asked if multiculturalism being one of the objectives of 
our PAC.  PAC has a Diversity Committee that is charged to ensure 
cultural awareness and all other diversity aspects. 

 It was moved by Aaron and seconded by Gary to adopt the bylaw and 25 
people present at the meeting agreed to adopt.  None opposed. 

 
7. Roundtable discussions: 

 Policy Committee: Thank you for adopting the bylaw. (HC) 
 Finance Committee: The wish list items will be evaluated and prioritized. 

Parents will be asked to get involved and participate in this decision. 
There are multiple venues to engage including through the classroom 
teachers, face to face discussion, and online communication. 

o Treasurer’s report from Jenny: 
 The financial statement will be posted on the blog. 
 The accounts are in good standing and we are trying to 

have a sustainable budget. The direct appeal amount varies 



from year to year. Last year around $11000 was raised 
through direct appeal. 

 HC: the gaming funds are different from direct appeal, 
which are funds raised from parents’ donation. Gaming 
funds cannot be used for school/education related 
activities. 

o A parent (Angela) asked whether there would be hard copies of 
bylaw and financial statement available for parents to review.  

o The new budget for this year is still yet to be drafted. Several 
factors need to be clarified before putting together this new 
budget. This is expected to be done in the next week and shared 
with broader PAC community to consider. 

o Any expenses after the budge is finalized but not listed on the 
budget have to be approved as the budget’s amendments.  

 Engagement committee: (Alicia): So far we are having a hard time 
communicating with parents. Both online and paper and pencil ways have 
been utilized to recruit volunteers for the welcome back BBQ. Parents are 
encouraged to sign up on our blog at the BBQ. 

 Activity Committee (Aaron): 
o The Welcome-back BBQ is the current activity, and parents are 

encouraged to sign up as volunteers. 
 Diversity Committee (Kathleen): Kathleen will focus on helping with the 

aboriginal education at the school since Nicole has left. We need to build a 
school community that welcome all cultures and no language barrier in 
communication.  

 DPAC representative (Gary): The DPAC meet once a month and any 
parent has questions that need to be forwarded to DPAC, please let Gary 
know ahead of time for him to bring forward. 
 

8. Discussion on whether we should move the AGM from May to October.  
 Moving it to October can get early parent engagement.  (Julia Carpenter) 
 Our school has 40% new parents each year and it is good to get them 

involved early in the school year. (Ling) 
 If the student is only staying for one year. Not much can be contributed by 

the parents if it were May. (Jen) 
 The patents need to observe and commit to PAC activities; May is a better 

time. (Alicia and Kathleen). 
 If we hold the meeting in October, there would be a smoother transition 

for the former executives may still be at school to assist the new team. 
(HsingChi) 

 If the election is done in May, the new incoming PAC has the summer to 
prepare. (Liron). 

 It was voted and decided that the next AGM would be held in May as it is 
now; with 22 for the motion and 5 against. 



9. The next PAC meeting will be held in the Multi-Purpose Room at 8:30 on Oct 
13th.  

10. Meeting adjourned at 9:40am.  


