
 Uhill PAC Steering Committee Meeting Minutes 
 
Time: Friday, June 23, 2017 
Location: University Hill Elementary School, Room 101. 
Attendance:  

 Eric Douglas (ED) 
 Gary Leitch (GL) 
 Ling Zhang (LZ) 
 HsingChi von Bergmann (HvB)  
 Alicia  Tkachuk (AT) 
 Aaron Kanter (AK) 
 Lisa Colonna (LC) 
 Liron Amitzi (LA) 

 
1. Meeting called to order at 9:05am. 
2. Discussion about PAC Steering Committee. 

 The PAC monthly meeting should be more informative and less discussion. 
(AK) 

 What if other parents bring up question on the monthly PAC meeting that the 
Steering Committee has not made may decision on? (LA) 

 The task of the Steering Committee is to set procedures and responsibilities. 
(ED) 

 It is an opportunity for us to put roles and procedures in place. It would be 
successful when we come back in a year and revisit. (AT) 

 Will the Steering Committee open to the public? (AK) 
 It was unanimously agreed to form a Steering Committee. 

 
3. It was unanimously agreed that the minutes of this meeting will be public.  

 Everything the Executive does or decides should strive to be transparent to 
the members-at large of UHE-PAC. (HvB) 

4. Discussion about representative on DPAC. 
 GL and ED went to the DPAC meeting on June 22, 2017. It was beneficial and 

included a lot of information including information that is irrelevant to our 
school. The DPAC is well represented by local schools and produces the 
voices of the parents of the district. It was interesting to learn how other 
schools’ PAC work. Some schools do not have a PAC. We can take the 
information relevant to our school.  

 Whether to have a representative on the DPAC should be decided at the 
monthly PAC meeting with a broader audience. (LA) 

 We have been looking for a DPAC representative for over a year. It has been 
an agenda item for a long time and the parent community know this issue 
well. (LZ) 

 The DPAC representative should prepare a summary after each DPAC 
meeting and make available to parents either through the PAC blog or the 
monthly PAC meeting. The details should ne set in the bylaws. (HvB) 

 DAPC meeting is monthly and will continue through the summer. (GL) 



 It was unanimously agreed that GL will be the representative on DPAC for 
now and we will call for additional representative in our next general 
meeting. 
 

5. Discussion about the Policy Committee. 
 We need bylaws to set up procedures and guidelines. (ED) 
 It was unanimously agreed to form a Policy Committee.  HvB agreed to chair it. 
 A draft of the bylaws should be ready before the next general meeting. Ideally 

the draft should be sent out for parents to comment by the end of next week 
before school ends. (ED) 

 Each person in the Steering Committee should review the draft before it is 
posted for wider comment.  

 
6. Discussion about Finance committee. 

 The goal of the Finance Committee is to set the budget. Fundraising and 
spending procedures should be set as well. No check signers should be 
included. The budget for next school year should be ready at the September 
monthly meeting. (ED) 

 It was unanimously agreed to form a Finance Committee.  HvB agreed to 
chair and LZ and LC will coordinate. 

 
7. Discussion about the Engagement Committee. 

 We have all the tools for communication but engagement is a problem for 
now. (ED) 

 The goal of the engagement committee is to facilitate communication both 
ways between PAC and parents. (AT) 

 It was unanimously agreed to form an Engagement Committee.  AT will chair 
and LC, LA, AK and GL will help. 

 
8. Discussion about the Activities Committee. 

 The goal of the Activities Committee is to organize and facilitate school activities 
and relieve some of the work done by school staff. (ED) 

 We are not overwriting any decisions made at the AGM. (HC) 
 It was unanimously agreed to form an Activities Committee.  AK will chair and 

LA, LC and GL will help. 
 
9. Discussion about the Diversity Committee. 

 Diversity is a part of PAC’s responsibility. The goal of the committee is to 
advocate diversity. (ED) 

 The diversity should be threaded in all school activities not an add-on stand-
alone event. (HvB) 

 It was unanimously agreed to form a Diversity Committee, contingent upon 
staffing.  No chair was appointed.  

10. It was agreed that the next general meeting will be September 15th. 
11.  If necessary, the PAC steering committee is going to meet at the school on Friday Sept . 

8th to revisit the progress. 
12. Meeting adjourned at 10:10am.  


